
Helping Clients Shape Global Environmental Policy 
and Tackle Environmental Challenges
Governments, investors, customers and consumers are increasingly holding companies and organizations 
accountable for their impact on the environment and society. Crowell & Moring International LLC (CMI) 
works with a wide range of industry associations, companies, and non-governmental organizations (NGO) 
to advance policy initiatives that protect the environment while fostering economic growth.  Global 
environmental policy and regulations are rapidly changing. We help our clients navigate these complexities 
and develop innovative solutions and partnerships to tackle the most pressing environmental challenges. 
When issues demand it, we also bring to bear the resources and expertise of our affiliated organization, 
Crowell & Moring LLP, an international law firm. Together, we have offices in Brussels, Doha, London, 
Los Angeles, New York, Orange County, San Francisco, Shanghai, and Washington, D.C. 

How We Work
Policy Analysis and Strategy: We analyze policy, regulatory, and legislative developments across a wide 
range of issues facing our clients around the world.  Our guidance and insights help our clients understand 
the impact of new policies so that they can determine the best course of action.

International Negotiations and Multilateral Engagement: As governments seek to address sustainability 
issues at the regional and global levels, our team of former diplomats, trade officials, NGOs, and business 
executives ensure practical, commercially workable approaches are reflected in bilateral and multilateral 
fora such as at the UN Environment Assembly, Asia Pacific Economic Cooperation (APEC), G20/G7, and the 
Organisation for Economic Co-operation and Development (OECD). We have a deep understanding of the 
institutional processes and have used these fora to develop regional or global norms, definitions, policies, 
and principles.

In-Market Advocacy: We design engagement strategies, map and assess the relevant stakeholders, and 
coordinate high-level engagements with officials in key global markets to shape policies and advance 
meaningful partnerships in furtherance of environmental policy goals. 

Coalition Design and Management: When issues require a collaborative approach, C&M International 
helps design comprehensive, multi-year public policy initiatives, recruiting key partners from industry, 
academia, government and beyond. These partnerships help to proactively identify and propose solutions 
to environmental problems that work and benefit governments, businesses, and society.
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“The mandate to transform the 
way we do business – protecting 
the environment and our 
natural resources while fulfilling 
society’s demands – provides 
huge opportunities for innovative 
companies and organizations 
to succeed.  We bring together 
the expertise, creativity, and 
stakeholder networks so that 
the best solutions are taken 
forward to benefit governments, 
enterprises, and society.”     

“



What We’ve Done For Our Clients
Developed a multi-stakeholder platform to promote innovative solutions to marine litter 
by focusing on land-based waste management.  The work has been recognized multiple 
times by APEC Ministers and Leaders and is one of the premier initiatives involving public 
and private sectors to promote the development of waste management systems.

Represented client advocacy positions in negotiations at the United Nations, including 
the Nagoya Protocol on Access and Benefit Sharing, the United Nations Environment 
Assembly Meetings, the Open-ended Expert Group on Marine Litter and Microplastics, 
and others.

Secured political endorsement from Foreign and Trade Ministers on a set of 
recommendations to address barriers to financing waste management systems and 
developed an initiative with APEC Finance Ministers, relevant international organizations, 
and the private sector to develop a pipeline of bankable waste management projects. 

Developed a bilateral partnership with a Southeast Asian country to accelerate a variety 
of public-private pilot projects and community-based partnerships designed to improve 
economic and human well-being and reduce marine debris. 

Facilitated the development of a study and set of recommendations to address 
regulatory barriers to developing and deploying sustainable materials management 
solutions. The study and recommendations were subsequently endorsed by APEC 
Ministers and are now being used to help amend legislation in relevant countries. 

In-market advocacy in the EU, Brazil and other countries to ensure commercially 
practical implementation of UN treaties and other instruments.

Patricia Wu 
Vice President and 
Managing Director 
pwu@crowell.com

Ambassador  
Robert Holleyman
President & CEO 
rholleyman@crowell.com

FOR INQUIRIES

Dj Wolff 
Director
dwolff@crowell.com

Ryan MacFarlane, PhD 
Director
rmacfarlane@crowell.com

Clark Jennings 
Managing Director, Asia
cjennings@crowell.com

Himamauli Das 
Senior Advisor
hdas@crowell.com

Our Services
■ ISSUE & LANDSCAPE ANALYSIS

- Issue identification and monitoring
- Evaluation of business impacts & 

stakeholder interests
- Cost-benefit analyses, resource

prioritization and decision matrices
- Landscape review of peers / competitors
- Stakeholder mapping and engagement

strategies

■ POLICY DEVELOPMENT
- Policy recommendations
- Policy advocacy & support tools
- Development of principles and

frameworks
- Negotiations support – bilateral, 

regional, and multilateral

Where We Engage

■ COALITION BUILDING
- Industry, government, academia, 

civil society and others
 - Multi-sectorial partnerships and

pilot project development

■ REGULATORY ADVOCACY & 
COMPLIANCE

- Regulatory activity monitoring
- Strategic communications
- Standards and technical guidelines
- Compliance handbooks, checklists,

and internal communications

■ EVENTS
 -  High-level stakeholder engagement
- Press and communications planning
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