
OUR PARTNERS

“As health systems 
recover from the 

COVID-19 pandemic and 
confront opportunities to 
improve patient care through 
digital transformation, there 
are significant compliance, 
reputational, and business 
risks stemming from ethical 
dilemmas, supply chains, and 
an uneven playing field. We 
bring together the expertise, 
creativity, stakeholder trust 
and networks to help reduce 
these risks and  capture 
opportunities so that health 
companies and industries 
can meet the expectations 
of patients and governments 
as well as your customers, 
partners, and investors.”

Helping Clients Build Trust and Navigate Risk While 
Meeting Customer Needs
The design and implementation of ethical business 
practices is essential for every health enterprise or 
health technology initiative to uphold patient trust, 
attract investment, protect shareholder value, and 
secure a level playing field across markets. There are 
significant benefits to prioritizing responsible conduct 
and good governance in tandem with business goals, 
including reputational and resultant market gains from 
increased customer and stakeholder trust. Furthermore, 
the risks of not developing or maintaining responsible 
conduct and good governance policies can be 
substantial, including expensive investigations and 
enforcement penalties, reputational damage, as well 
as the loss of contracts and market share. Failure to 
comply with transnational and national anti-corruption 
laws or ethical obligations in public procurement can 
cost billions of dollars.  Crowell & Moring International 
LLC (“CMI”) advises leading health innovators to set 
foundational ethics policies and to address ethical 
dilemmas, especially in the digital age, considering 
issues such as virtual interactions and processes, use 
of patient data and privacy, data supply chain integrity, 
artificial intelligence applications, and bioethics. We are a 
longstanding and respected partner with governments 
in the U.S. and worldwide on the advancement of 
strategies and policies that encourage ethical conduct, 
which help to prevent corruption and a loss of patient 
trust. CMI specializes in bringing diverse stakeholders 
together under a common cause of ethics and integrity 
to advance shared goals. We frequently bring to bear 
the resources of our affiliated organization, Crowell & 
Moring LLP, an international law firm with healthcare 
compliance, investigations, digital health, government 
contracts, and supply chain risk experience. Together, 
we have offices in Brussels, Chicago, Denver, Doha, 
Indianapolis, London, Los Angeles, New York, Orange 
County, San Francisco, Shanghai, Singapore, and 
Washington, D.C.

Our Work
Built and maintain the world’s largest public-private partnership 
to implement ethical business practices in the medical technology 
and biopharmaceutical sectors, more than doubling the number of 
industry bodies with a code of ethics in the Asia-Pacific and Americas 
that represent nearly 20,000 enterprises.

Develop strategic guidance for chief ethics and compliance officers 
as well as their senior teams and advisory bodies, driving new ethical 
frameworks and codes of ethics while co-creating novel solutions to 
pressing dilemmas with external stakeholders.

Enabled 13 national health ethics agreements in Australia, Brazil, 
Canada, Chile, China, Japan, Kenya, Mexico, New Zealand, Peru, the 
Philippines, Thailand, and Vietnam, assembling nearly 300 parties – 
representing tens of thousands of enterprises, hundreds of thousands 
of healthcare professionals, and millions of patients – to foster 
alignment and collaboration on best practices.

Facilitated the formation and launch of a coalition comprised of all 
21 medical technology industry bodies in the Western Hemisphere, 
achieving universal adoption of harmonized codes of ethics by these 
industry bodies within two years as well as a formal partnership with the 
Inter-American Development Bank to address third-party intermediary 
risks across the region.

Advise global life sciences and health technology organizations on 
the development of ethics principles related to use of patient data 
and privacy, including research, analytics and model development for 
artificial intelligence-enabled health care applications.

Advance novel solutions to emerging ethical dilemmas through 
our support of the B20 Task Force on Integrity and Compliance 
and Business at OECD Anti-Corruption Committee as well as the 
International Anti-Corruption Academy, an international organization 
initiated by the United Nations, with a dedicated focus on collective 
action initiatives in health ethics between the public and private sectors

Advised the world’s first and only ethical principles for private 
healthcare providers, payors, and investors in partnership with the 
International Finance Corporation of the World Bank Group, driving 
adoption by leading hospital organizations in the Asia-Pacific, Africa, 
and Latin America.
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Our Capabilities
Issue Analysis, Codes of Ethics, and Ethical Guidance: We support innovative health companies 
and their industry associations in analyzing a range of ethical issues and the diverse risks associated 
with them, such as interactions with key parties (e.g., healthcare professionals, patients, and 
regulators) as well as relationships with upstream and downstream business partners. This can 
include benchmarking current practices as well as research on the policies and perceptions of other 
stakeholders. We also support innovative health companies to develop and implement modern  
codes of ethics as well as new ethical guidance, including in areas such as patient data sharing, 
secondary use of data, and artificial intelligence applications.

Collective Action and Co-Created Solutions: The adoption and implementation of ethical 
standards by companies, whether through self-regulation (e.g., codes of ethics or ethical  
frameworks) or government regulation, are most effective when undertaken with a collaborative 
approach. Collaboration in the development of ethical standards can build trust and foster alignment 
in practices across the health system. CMI is on the cutting edge of designing and facilitating the 
world’s leading collective action initiatives and public-private partnerships in health ethics and 
business integrity, forging novel partnerships across industry, government, provider, patient,  
academia and beyond. These partnerships enable CMI to identify and implement solutions to ethical 
dilemmas with diverse stakeholder support while building a foundation for trust among these 
stakeholders that can foster dialogue on other difficult issues.

Multi-Lateral Organizations: While traditionally dominated by anti-corruption and enforcement-
related exchanges between governments, the agenda for many leading multi-lateral organizations is 
expanding to include corruption prevention as well as business ethics, integrity and compliance initiatives. 
This agenda is fertile ground for public-private partnership, especially for innovative health companies as 
the world recovers from the COVID-19 pandemic. The Asia Pacific Economic Cooperation forum (APEC), 
the G20/B20, the Inter-American Development Bank and Summit of the Americas, the World Bank and 
International Finance Corporation, the United Nations, and the Organisation for Economic Co-operation 
and Development (OECD) are some of the organizations where CMI understands the institutional 
processes and has collaborated with these fora to develop groundbreaking solutions.

In-Market Advocacy: We design and implement engagement strategies at the nexus of an 
organization’s in- market business and compliance needs, particularly when there is a pressing risk 
that requires a solution. Often this risk takes the form of government action or inaction on an ethics-
related issue that leads to reputational hazards or an uneven playing field where other actors benefit 
from sub-standard practices (e.g., public tenders). We design engagement strategies, map and  
assess the relevant stakeholders, and coordinate engagements with diverse stakeholders worldwide  
to shape policies and advance meaningful partnerships in furtherance of strengthening ethical 
business practices.

 
■ POLICY DEVELOPMENT &  

REGULATORY ADVOCACY
– Development of principles, codes of ethics, 

and frameworks
– Policy recommendations and tools
– Regulatory activity monitoring  

and engagement
– Strategic alliances and  

communications

■ ENGAGEMENT PLATFORMS
– High-level, diverse stakeholder programs
– Strategic announcements
– Network formation and strengthening
– Media and communications planning
 

Our Services
■ ISSUE & LANDSCAPE ANALYSIS

– Issue review and benchmarking
– Identification / Evaluation of risks and  

associated business impacts
– Cost-benefit analyses, resource prioritization  

and decision matrices
– Landscape review of peers and other stakeholders

■ COLLECTIVE ACTION
– Industry, government, healthcare professionals and 

providers, patients, academia and others
– Co-creation strategies in the design and 

implementation of ethical standards
– Sustained public-private partnerships
– Joint capacity-building and multi-stakeholder projects
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